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The writer of this memorandun monitorsd "Intelliigence Orientation
Course #37" froz =15 Jamusry 1560 as a resuli of a request {rom the
Chief, Intelligence School dated 28 “Yay 1999,

1. GCOURSE OBJECTIVES
*1. The vprimary objectives of Introduction to Intellipgence are:

a, To develop urderstanding of the Mundamentsl eoncepts of
intelligence; the lmportance of intelligence in the
mationel security framework, through & review of its
historical development, snd its present responsibilities
in moprort of netionel poliey.

b, To develon understanding of the role of the various
intelligesnce agencies in Goverment, thelr interrelation-
ships, and resronsibilities within the intelliigence community.

ce To define and demcribe the furctions of CJ4, its major
comporenta, and its responsitilitiss for the eollesction,
produttion and dipseminatlion of intelligence, and for the
conduet of other sctivitlea,

Approximately ninety pereent of ecourse time during Ipiroductlon to
Intellipence will he devoted to the achievement of these objectives.
The test will cover this meterisl only,

2. & secondmy objective of Inirodyciion to Inteliigence is:

To provide an opportunity for exsmiration end
articulation of fundemental American bellefs
end rraotites.

Approximately ten percent of course time during Introduction to
: Intellirepce will be devoted to the achievement of this objective,”
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As an "introduction” or "orientation® type courss, it wvas effec—
tivoly condusted, It offered, however, very little spportunity for
realistic learning opportunities other than for the student to accom-
riish succesafully the final test, In this type of course, perheps
such opportunitiss need not be of paramount concern. It is believed
that Objectives 1. a., and 1. b, were reasonabtly aeccnplished but
Nhiective 1. 2. eould heve recsived much more extensive instruetion
towerd 1ts mocomplishment, (More will te ssid later in this zemor-
andun to this point.) It is believed that Jbjective 2., while teing
saconplished by thls tourss, does not logically belong In an *Intel-
ligence “rientstisn® type courase.

IXT. GENERAL I

Thers were a totel of 40 students in this class, The majority
wvere G3 9 and below; the range was fraa 03 4 through 08 15, The
students were about svenly divided as to DD/I, DD/F, end DD/S assign-
ment with DD/I being predominant. The great majority bad college
degrees or advenced work beyond the high school level., Hany of the
students hed been with the Agency & very few monthz and the range
voriad from a few daye to around twelve years,

} mmber of very acoeptable imstructionsl techniques end conalde
erstions are emploved by the instructionsl staff, Mentian is nade of
I the following items:

1. Recognising the need for more student sctivity by
dividing the whole slass into "meminar® sessions,

2. At the reginning of esch lecture the objectives
ware presonted and at the end & sumarisation wes made of
the points covered.

3. Change of instructional/lesrning pace through the
use of frequent and varied instructionsl technlques.

Le Oood usc of 2 1list of shbreviaticns and OTR Gloasary,

5, 'The use of tha mstching tests and CIA organizstilomm]
test as s leaching device,

6, Sugpesting thst the gtudents meke notes of guestlions
during any lecture and ask them of the lectursr Juring the
question-answer pericds.

7. Fecognizing thet the class is heterogenecus in maxy

respects and attem-ting to pitch the instruction to the level
of intarest of ths majority.

2
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£, Providing reproduced lecturs outlines for student use
during the lecture.

9, Course wama smoothly sdministared and orgonized with
respest to the physical agpectsz of instruotion,

10, The use of the Jupport snd Intelligence Products Exhibits,

11, The nse of the Visseminntion of reports® exercise,

12. Pequiring the student to stand when asking s question
and the lecturser io repeat the question so thet all oan hear,

13, The effective use as s tesching device of severel short
tests at the beginning of the day (this wight be expanded more
effTectively in the seminar sessions with resuiting discussions
by the instructors).

The following suggestions are made with the thought that they
will contribute to some degres in the inprovement of instruction and
student lserning. They should not be imterpreted as any officlal
demend upon the Chief Instructor to implement them, Further, they
have been discusmed with the Chief Instructor prier to sompleting
this msnorandum,

1. Tt ie believed that one area in this oourse whieh
gnuld stand the most improvement 1s that of treining aids,
Hardly any are used, with sertoin exeeptions of generml
interest filus, semples of doowments produced or funotions
accomplished by various coasonents of the Agency, and a few
slides snd charis, Generally speaking, instrustion on table
of orgenigations and functions of warisus offices is diffioulit
snd tends %0 be "dry". The use of strip eharts, magnetic
buildeup boards, overhesd trensparencies, and the like would
tend to make this subject crea much more interesting and,
wore importantly, effective for student retention. I% should
sleo be kept in mind thet it has beep estlmated that the aver-
age adult ottains about 757 of all his knovledge through the
use of his eyss snd only 137 tirough the uss of his ears,
Farticularly in & course like this vherein the mejority of
informstion is vresented bty the orsl medis, instructors
ghould make every effort to conduct as mush training as pos-
sible involving the use of the cyes. The sidas presently in
ugpe by Operations Jupport Trelning, I3, to teach this subject
area of organizstion and functions, would certainly be an
ereallent sterting point in the develomment of similar ones
for use in the INC, One instructor used the blackboard to
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to 11ilustrate the historisal develowment of CIA., This in
iteelf wes comendable, however, some of the writing wea amell
in slze and diffionlt to resd from the beek of the classroom.
& preapered training sid would be much mores effective and
sfficisnt in this instance, This sugpesilon on the use of
training aids 1s partiecularly spropos to the instructlion
given ir the "Seniner” sessions. The rogular instructional
staff coould alse develop alda for the various guest speskers
{with their scoparstion) in order to enhkence their presenta-
tione =nd make them nmore effactive.

2« Sinpe there was & wide divergency among the students
as to "time in the Agency" would this situation merit seperate
courses, one for the nev employes, one for the more sxperienced
emnloyee? Obviously, if suth vere the cese, the two eourses
would be vitehed at extramely different levels of instruotion,
sctivity, and subject matter coverage.

3. A need existe in the student kit for more extensive
tackground rexding materlisla. imple, almost excessive, study
periods {within ths schedule) are provided but after the first
several days all the present resding materisls are comnleted
W the studente and most of their time is then devoted %o
newppaners, magazines, sand the like, A good perventsuge of the
students apend some time in the elassroom prior to 0830 hours,
Hore independent reading snd study mecterials should bte nede
available to compensate for individusl differences (mental,
rz well as length of experisnce im the Apency) among the
ﬂmﬂﬁﬁfhﬁt

4s The idea of having numsrous ssmiles of intelligence
production iz vary comendable. It iz supzested, however,
thet sn edditional eonsept of preduction be introdused. Duch
an ides might be in the form of & oase study, The students
would be glven warious ssmplies of intelligence “informstion®
serhans 8 an analyst would oollect ard receive. The students
would then be required to go through the process of assembly,
analysis, integration, interpretation, end evelustion with the
objective of producing "intelligence®. Ibvicusly, the pro-
blem would heve to be kept simple bul yet it could be devised
s0 that the students would gain firgt.hand experlence snd
reslization of the problems whick an amalyst faces in produc
ing the final product, Ii was sarparent thet asome students
were not clear in thelr minda 28 to the mature and complexity
of this problem and the difference between infomation and
intelligense, Tarhaps such an sctivity would sssist in cleszre
ing this soncept,
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5« In the uze of reproduced lecture cutlinee handed to
the students it 1 eugpested that larger speces be jrovided
for actusl note taking with the arnouncement st the beglming
of the course that this is the purposs of the outlirea., Also
the lscturer should meke more definit references during his
lsoture {o the outlive since in saveral ceses it wes A4ff1.
gult to relate the smncken Informetion to ite partiewlsr nlace
on the outline, It is alsc sugrested thet sush lecture cute
iinea be produced for the guest lecturers aince they also
auver many deotails and specifies,

6. In the "amirar® sessions (which are really instruc—
tional~question-ansver seasionsa) the instruetors should nake
& grenter atiempt et promoting disoussion emong and from the
students, Increased intersst would be developed bty the stu-
dents end, perbaps much more importent, more learning =md
retention would bs aseomplished, Increessd effort on the
part of the instruetiensl staff should be devoted to the
teehnicues of questloning and conducting good discussion sog-
sions. Terhsps this ares would be worthy of several ineservice
instrustionsl periods,

7. The Course Critigue Yorm (Attachment A) might be
improved if the warious lecturs hemdings where itesized on
the form and specific comments were obtained regsarding each.
As presently eonatituted, most stodents will tend to make
generslized statements re "guest apeskers®, "ssminsrse”?,
"instructional teohnigques”, and the 1ike, As a rule, gen.-
eralized stetementas do not contribute messurehly to an
instruetional staff and their interest ip improving the course.
Further, st the beginning of the gourss, the "hief Instructor
should inform the students thot specific coments sre nesded
to be of any greet help, and give exsmples of desirstle ones,
rether than geners) comuents ss "The lectures were very inter-
esting®, "Nore information is needed on XY smubject®, Alac
several times during the course, the Chief Instructor should
renind the studenta to complete the critique form lmmedistely
after s presentation while 1t is frech in their ainds,

T« 3ince the evaluation procedures snd tests have been
a matter of previous eoncern with both the instructional staf?
and AZE Staff, further eomments will not be made by tha writer
of this report. As a diffsrent technique, however, the
inatructiona) staff nmight consider the possibility of giving
& pre~teat at ithe beginning of the zourse snd snother form
of the test st the snd of the course for the purpose of show-
ing the students exactiy vhat they might have lsared from

FoosptgeesmL?
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this eourse., Such a techniqus 1s usually worthwhile for trein-
ing Turposes when used proverly by the imstructionel steff,

n addition it is suggested, that the finsl ewmlustion desipg-
mations (see Atinohment B) of "Unsatisfactory®, "Satisfactory”,
and "Encellent® be revised to indicate only ”ermtistaa%ary—
Satiafnctory”® or "‘ass-Palil" desigmetions. It is the writer's
opinion that for & course of this type the fine distinction
between a hiph "Sstisfaciory” and a low "Excellemt™ iz unreal-
istic vhen produced only from & mmeriesl division on & rank
diatribution of e multiple~choice exanination. Further, the
extent of timo working in the igency sad the resuliant know-
ledge acquired therefrom might tend to give an adwantoge to
such an employee which would not mecesserily indicate a degree
of leserning resulting directly from the course, Consideration
might 8lso be given to the rozsibility of no grede but only

s atantement to the effect thet the student mecomplished 1he
grurse objectives which were %®, . . " through participnting
in certein course activities whish inelufled ", . . " end
coversd guch penersl subjects 28 %, + « ™%

7. Generally spesking, the guest lecturers were excel.
lent and gave the studentz a good impression of the werious
offices and their functions. Seversl guests, hovever, wure
mediocre both as to organization of their lectures end meihods
of presentstion, SJeversl ineffecilve techniques were such as:
pacing the floor, mgving teyond the range of the mierophone
8o thst they could/ B8 heard, s-cking vhile giving their lee~
ture, Fartioularly in = clsss of this sort vhere the new
emnloyee obtains an impreesion of otler Agency offioss, only
the best leeturerez should be retained snd, 1f necessaary, the
regulsr Instructional staff should subsiitute in thess wesk
HYBL8 .,

10, Several sress ineluded in the present courss are felt
to be sxiraneous to this sourse, Such arsss include: Area
Orientation Films (even though optional), *lady from Thila-
delphia®, "The Dther Bat *, Mmerican Thesis Seminsrs, end

nmost of the Support lectures., I is recognized thst these

sreas are very interesting to the students, but sre questioned
&g to thelr direct wrlue and eontribution to "intelligence
orientation®, even thourh In thelr own rights, they would be
of uze in other courses. It is suggesied that consideration
te given to the substitution of other sreas such ast ovase
history of intelligence sroduction (aaplified elsevhore in
ihs memorendum); more extensive reading materisls &s back-
ground information; more concentration ir the funetioning

end purposes of the intelligence comuunity and other iIntelll.
gence ghathering organizstions snd their Inter-play with Cla,

6
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Bince & mmber of students sppeared weak in this latter ares,
this could also be an expanded funetion of the seniner seselons
in whieh further discussions and questions would be conducted,
There are probably seversal other student.activity type functiona
which this fmoulty could easily devise pertaining to training
in intelligence gmthering smd producing and which would e
aporopriste in this type of course snd which would nasist the
students to better understand the complete Intelligence com-
munity fuctions, Agency functions, en! ths like, Ais e part

of the expandsd resding materisls sugzestion, consideration
might be given to ths possibility snd effactiveness of devel-
oping s handout which would 1ist titles and briefly describe
saaples of finished inteiligence production items and their
sources, This would perhaps assist the students in geining

e firmer idea of the subject areas covered and how thees
materiels might bs of walue to their work.

T4 is the writer's understanding thet the IS facully has been
given the responsibility of revising thils aourse, putting the mats-
rials and lectures in writing, 21l with a general objective of
making 1t & reading iype courss, supplemenisd ty only the minimum
of lectures, with the possibility of some sort of test in order to
receive officlal eredit for the course, Also under considerstlon
is the pospibility of making it into a correspondence type courge,

Ve GEHERAL

Several besie sspumptions sess necessary:

is The mubject matier as represented by the course
title should be given on a required basis to all personnel
new to the Agency.

2. Sueh intelligence subjects would be veluable snd neces.
sary &s an integrsl part of some sort of & larger, integrated
course required of all nev personnel in the prepsration for
their wverious Apency duties. Subjecte which should logleslly
be included in this orientetion type course would hes

&, Introductien to the Frofession of an Intelli-
goence Offlcer

be Orgsnization of the Intelligsnce Cow:unity

e, Orgsnization of CIA and the Funciions of its
somponents

d. Collection and Froduction of Intelligence

®, Cormunien

Approved For Release 2001/07/24 : CIA-_R\IE)’P\, 3- ‘ 0. g 091-2




CONFIDENTIAL

Approved For Release 2001/07/24 : CIA- 'Ig' ;"i"i‘? 309A000100040091-2

i ’

f. A dbresk-out of sourses into Agency job knovledges
and skille resuired of the particular 03 levels and
job femily into which the new employues fall (adein-
istrative vrocedures; analysis progedures; (FC; etc.).

Tooking st thia problem both as an educ:tor and as a relatively
new smuloyee in the Agency, the writer firmly believes that the sub~
ject is s necessity, required fer each new employee, and thet the
subject of intelligence to be eoffective, yugt ba izught in 2 live
: 1ie classrogm situstion., Offering this course as elther's
reading or correspondence iype course hes meny diesdventeges, to
mention a few:

l. egenerally irefflicient snd ineffective ss a lesrning
technigue for a vital subjecis

2. many new concepts, terms, funciions, eic, =2re in-
cluded in this srea and should have the bsnefit of personsal
erplanntion snd instructiong

3, the normal day-to-day job dutles would interfere
with the ecourse completions

Le most or all of the materials would be classified
sand so the work would have to bs dope during "office” hours,
probably to the annoysnce of the supervisor as well as the
student,

is presertly constituted, if the course is intended us an
srientation course to our Apency for &ll new amployves, it is in-
adequnte in effectively covering all the aspects and functions of
the DD/? and DD/5 particularly snd should be expended in time and
aoverage. If it is Iintended thet the course beo devoted omiy to
the mubjeoct of intelligence crilentation and peasidly used es &
prerequisite for other coursss, then further eoncentrstion should
e made on the aapecte, orgmnirstion, and functioning of the
intellipence oommunity, Agency responsibilities and Nunctioning
for actual intelligente vroduction, and the extreneous materiels
eliminated. A student taking Loth the ITC snd the fdministrative
froeodurss Courses now experisences extsnsive overlap of Instrue-
tion in the arse of miassion, orgsnization, snd functiona of our
igency. There sre poEsibly other swyemples of acourne overlap.

The Tollowing suggestions are made:

i. By removing the "frosting on the ceka™ an introductory
course on intelligence orientation could be effectivaly taught
in approximately half of the present time. (By "frosting® is

8
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meant such as the following which are really interesting items,
valustle in a particular plsce, but perheps not meking a major
cortritution to "Intelligence Orientstion®: Ares Orientetion
Filmsy “lady for Thiladslphis"; “The Uiher Hat®; smerican Thesis
Seminers; Support lectures; reduction of exceasive study

periods or ~erhape mors extensive background resding meterisls
added,) This sourse should be taught by lectures, study periods,
discugsion periods ineluding student performances on accomplish-
ing samprle Intellipence probless,

gR 2. It is strongly suggested thet thia course should
become sn integrsl part of sme sort of s mors sriensive and

sonplete Torisntation” or *imduction® course ss outlined briefly
in the above assumptions.
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